Release Management

Services

Cozy Comet Games is an independent studio and worker cooperative based out of Edmonton
Alberta. We specialize in release management services: planning a pathway for your game's
current state to release. Our release management services can be aligned to your budget, at any
stage of your journey. We offer the following services:

o Full-Spectrum Marketing: marketing sfrategy, training, and execution, including go-to-market
(e.g. events and tradeshows) and cost-benefit analysis of different marketing channels.

» Quality Assurance Consulting: establishing processes, a QA pipeline, and certification
pathway for multi-platform release.

* Quality Control Management: turnkey QC service for testing, defect reporting and analysis,
including recruiting/hiring/execution of all your QC needs.

» Accessibility Design & Implementation: design and implementation of accessibility features in
Ul and UX in accordance with internationally recognized accessibility design standards.

» Sensitivity Readings: if you are concerned about inclusivity, diversity, equity, and accessibility
(IDEA) in your game, we can provide a comprehensive analysis—with actionable
improvements—-to assess your game against a spectrum of needs.

» Production: we can also provide experienced producers who have shipped indie, AAA, and
large-scale software projects.

WE OFFER

A ibilit
YOUR Full-Spectrum Quality Assurance Quality Control c;e::ilg:" Y Sensitivity Embedded
STAGE Marketing Consulting Management & Implementation Reading Production

Concept @ @

Prototyping @

Q)

Beta

©)
Alpha ©@
@)
@)

Q)
© © 60 6

Q)
© © 6 6
© O 60 6

Live

We are proudly women and BIPOC-owned. We are a team of interdisciplinary game developers
with a combined total of 50 years of experience in making, producing, and marketing games. Our
studio was founded in Edmonton, Alberta in 2023 from a group of like-minded developers and
colleagues who wanted to create a studio that reflects our values. Our experience spans from
AAA to indie and everything inbetween.

@ cozycometgames cozycometgames.ca @ hello@cozycometgames.ca




